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COVID Can’t Keep Library Down
COVID waves continued through 2021, but the
Library Board is pleased to report that the Library
was able to provide most of our services to the
community — and to offer new ones — in spite of
the ups and downs of pandemic restrictions.
The Library had to close our doors to the public for
all but 6 weeks of the first half of the year, but service continued! Residents were happy to be able
to use our “Porch Pick-up” curbside service,
e-collections and InterLibrary Loan throughout this
period. Online programs, virtual meeting space,
wifi access, and (limited) computer services also
remained available. While open in March, the new
Seed Library was launched and became an immediate hit with the public (and continued to be accessible during the shutdown) [see p5].
Staff kept informed of changing guidelines and the
emerging science to ensure that the Library remained safe and responsive, and able to reopen

2021 Library Use

to the public as soon as it was possible.
We were happy to open for the summer —
and to run the TD Summer Reading Club and
Outdoor StoryTime for our younger members
[see p4]. And the community has been happy to return! While not up to pre-pandemic
levels, use statistics have started to rebound.
The Board and staff have also been busy
with ‘behind the scenes’ projects [see p7] to
improve library services through 2021.
We began to offer in-library programs and
meetings as the year ended, in response to
requests, and hoped to return to regular service; but COVID had other plans. However,
the Board remains hopeful for 2022 and continues to adapt our services to the needs of
our communities and support municipal goals
by contributing to the well-being of Merrickville-Wolford and Montague residents.

Library Visits:

7,330
+ 480 (Zoom)

Circulation:

24,770
Includes eBooks:

7,625
Includes Kanopy Films:

1,065 plays

InterLibrary Loans:

714 items
borrowed

571 items
lent

Internet Use:

1,500

Website Views:

15,185

Active Members:
as Individuals: 975
as Households/Grps:

Residents appreciated curbside service in the first half of 2021,
but were glad to return to the Library for the second half!

492

Busiest Month:

August

Library Services Reach Beyond
the Walls as Pandemic Lingers
Activities Support Engagement & Community Well-Being
Pandemic
Programs
Zoom Programs:
29
Participants:
261
YouTube Stories: 33
Views:
431
Take & Make Kits:
Vaccination Proofs:

191
85

In 2021, in response to new variants and continued restrictions,
the Library continued to support
community engagement with the
adapted programming introduced
in 2020.

Thanks to our Zoom subscription
(sponsored by the Friends of the
Library [see p6]), we were able to
continue some of our popular
programs online, such as:

Off the Shelf met on Zoom for most of 2021,
but was excited to return to the Library for
December—one step ahead of Omicron!

 Off The Shelf - featuring







The Sketchy Artists created a series of Artists’ Trading Cards during
2021, and were happy to finally be
able to exchange them in person.



short stories and poetry read
by community members, and
hosted by Michael Phillips.
“The Sketchy Artists” - this
adult art group, organized by
Gloria Stowell, met monthly to
explore art techniques.
Book Clubs - the Library hosted 4 clubs on Zoom, and supplied books to a total of 6.
InterLibrary Loans - this
service, which lets us bring in
books from other libraries for
our users, was available
throughout the lockdowns and
changing restrictions.
Take & Make Crafts - maker
kits were available for Spring
Break and the holidays.

Take & Make kits are an off-screen activity that encourages handcrafting and fine motor skills, following instructions - and a sense of accomplishment!

Continued p3

Proof of Vaccination
The Library assisted community
members without smartphones by
printing and laminating vaccination
certificates and QR codes. This
was an appreciated service and 85
vaccination proofs were printed
in the fall of 2021.
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Cont from p2
 Computer Animation Workshop -

Friday “Stories with Mary Kate” on YouTube

this series of workshops by animation teacher Marc Bergeron introducing Blender animation software
was perfect for an online program.
 “Stories with Mary Kate” - a favourite story was posted to our
YouTube channel weekly from April
2020 to Sept 2021 as a note of familiarity for our StoryTime friends.

Computer Animation Workshops
with Marc Bergeron

Demand Grows for Online Collections
As more of life moved online during COVID, the Library’s e-collections became an increasingly
popular and valued resource for the community — a trend expected to continue.

OverDrive
Use of our OverDrive
eBook/eAudiobook collection jumped by a third in
2020 and continues to grow.
Members appreciate the convenience, large
selection (over 75,000 titles), and adjustable
font size of this shared provincial collection.
OverDrive will add eMagazines in 2022.

Kanopy Film Collection
Use of our Kanopy film streaming collection grew by 51% in
2021. Kanopy includes
30,000+ indie, foreign and
award-winning films, documentaries, and children’s content.
Visit : merrickvillelibrary.kanopy.com

Visit : odmc.overdrive.com
Recognizing the importance of online resources during this pandemic, the Merrickville-Wolford Community Fund donated
$1,500 to sponsor the Library’s OverDrive
subscription and ebook purchases in 2021.

The Library Makes a
Difference
Curbside Service
“We have the best Library and the
best librarians! During the lockdowns
I have had the Library select books
for me on several occasions. Their
selections have always been exactly
to my taste and they have introduced me to authors that are new to
me, that I would never have found
on my own and that I have thoroughly enjoyed and will continue to read.
Thank you for everything you have
done, and continue to do, to keep us
all reading.” — J.L. [from Facebook]
“Thank you very much. This
[curbside pick-up] is a wonderful
service.” — J. E.
“I appreciate your recommendations.
I loved every single book [staff]
picked for me .” — R. S.

Photo (L-R): Ann Martin (Community Fund
Officer) with CEO Mary Kate Laphen
Photo credit: Dan Black

Online Services

A Space To Meet...

Meeting Room Use
(by Community Groups)

Meetings (Liby): 18

The Library helped people connect throughout 2021
Participation: 63
by offering an uninterrupted virtual meeting space
Zoom Meetings: 29
via Zoom for book clubs and community groups, as
Participation: 222
well as for library programs. The Library Board has
also used Zoom for their meetings since mid-2020, allowing these to remain accessible to the
public. As restrictions eased in the late summer and fall, the Library began to accept requests
to hold small in-person gatherings in the meeting room or upstairs.
Library meeting space (real and Zoom) was used 47 times in 2021 by book clubs, the Merrickville & District Trails Society, Regroupement Franco Merrickville, The Friends of the
Library, and more.
Merrickville Public Library Annual Report 2021

“I have really enjoyed OverDrive, it
has helped keep me sane through
this pandemic.” — P.B.
“When I first moved during lockdown, it was an isolating experience.
The Zoom Off the Shelf meetings
were a gift from the gods which I
very much appreciated.” --- B.F.
[from email]
“Thank you so much for providing
uninterrupted Zoom sessions to our
Book Club .” — N. J.
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Welcome Back to the Library!
Thanks to our fluently bilingual co-op student, Chloé
Terpstra, the Library offered
Beginner French for homeschooled kinders and preschoolers to build vocabulary and pronunciation.
Thank you to Mme Perkins
and Mme Terpstra for sharing teaching tips and materials to help develop this program.

Outdoor StoryTime

Return to In-Library Programs
The Library was delighted to be able to reopen and
bring back more in-library programming during the summer. Programs increase library use by families and
children, promoting literacy and learning through play.
In-person programs encourage engagement and social
interaction, particularly for younger children—plus some
welcome fun after another lockdown.
We brought back Outdoor StoryTime for the summer,
gradually moving indoors during the fall, as we transitioned away from online stories.
Aware that some parents were home-schooling their
kinders due to COVID, we started a Beginner French
program in October [see sidebar]. This
program started on Zoom, but we were
pleased to be able to switch to in-person for
November and December.

Summer Reading Club
The Library runs the TD Summer Reading
Club (sponsored by the TD Bank) for
school-aged kids to keep up reading skills
and prevent ‘summer learning loss’.
As in 2020, we combined our very popular
Prize Draw (kids earn tickets by reading
books) with STEM-based* Take & Make
activities. We also offered an online
“Candy Chemistry” workshop by Scientists
in Situ and were able to run an outdoor inperson ‘Bubble Science’ activity in August.
We were pleased to have 75 kids join the
Club (up 50% from 2020).

In-Library
Programs
Adult Programs: 4
Participants:
34
Kids Programs: 35
Participants:
201
Summer Reading Club: 75

Thank You to the
Friends of the Library for
sponsoring our children’s programs

The Library
Makes a
Difference
“Thank you so much for running [Beginner French]. It has
had a big impact. Even though
he didn’t say much here, he
talked about it [at home] and
he recognizes so many more
words.” — M.F.
“Just wanted to say the kids
really liked ‘Candy Chemistry’.
Thank you for making this
event possible.” - L.L.
“Your Summer Reading Club
works. The [grand]kids have
been reading like mad!” – I.M.
“The Summer Reading Club is
great. [My kids] aren’t the most
enthusiastic readers, but they
love the summer reading program. I just want you to know
it works.” – R.S.
Summer Reading Club
Prizes &
Bubble Science

*STEM=Science, Technology, Engineering, Math
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Partnerships Enhance our Community
The Library partners with local groups
to promote shared goals and connect
our community with information and
special collections.
In 2021, we partnered with Sustainable Merrickville-Wolford to launch
the Seed Library, with support from
the Lions Club and seeds from local
growers, such as Pioneer Gardens,
Connerty Meadows Farm, and Jellyby Farm. The spring lockdown put
a damper on use, but over 400 packs
of seeds were given out to enthusiastic gardeners. Read more at:
https://tinyurl.com/mwseedlibrary and
see the article in the Toronto Star(!):
https://tinyurl.com/mvazrt3h .
The Library also partnered with the Merrickville & District Trails Society on an
outdoor display case and information
backpacks for their new RiverWalk Trail,
in addition to our ongoing collaboration
on the Story Trail [below].
The Library continues to provide access
to the Merrickville & District Historical
Society’s Digital Archives.
The Library will work to enhance these
partnerships and resume those with the
schools, daycare, etc in 2022.

Seed
Library
Users: 82
Seed Packs Taken: 400

The Library Makes
a Difference
“I’d forgotten how good this library
is” — P.G. [returning after lockdown]
Lions Club joins us
for opening day of the
new Seed Library

New!
ECO
Champions
The Library is excited to
partner with local environmentalists on this new contest for kids to
raise awareness of species-at-risk in Merrickville-Wolford and how to help them.

“Your help with the DAISY reader for
my Dad was so appreciated. It made
such a difference to him to have a
way to still enjoy reading.” — B.D.
“The seed library is a wonderful resource and so well set up. Thank
you!” — P.M. [from Facebook]
“We’ve got tomatoes, beans, pumpkins. It’s amazing how big they are
already. Thanks to the seed library,
we’ll have a full larder!” — G.G.

This bilingual contest, spearheaded by resident Robbie Giles, encourages kids to research and do a project on one of 16 local
species-at-risk.

“My husband and I took our daughter this morning for a walk on the
Story Trail. This was our first time
and we loved it. Our daughter loves
books and loves the outdoors so we
couldn't have asked for a better family outing. Thank you so much to
everyone for making the opportunity
possible for us.” — L.D.

This initiative has inspired considerable community support, including from Council, and
has received funding from the Lions Club.
The Library looks forward to displaying the
entries in Spring 2022.

“I am so thankful…. You made it
possible for me to connect with a
piece of my family heritage” — D.R.
[re: Alice Hughes Genealogy Collection search].

Find out more at: www.ecochampions.ca

And Visitors say…

“What a beautiful building. We’re
visiting and I love libraries, so I wanted to check out yours. I wasn’t expecting anything like this!”

The Story Trail (along the Woodland-Toboggan
Hill Loop Trail) is a community favourite. We were
pleased to have a Christmas story donated by
local author Louise Bond-Fraser in 2021. See
our StoryTrail video: https://fb.watch/3wgLZ5jEcA/

“This is the coolest space ever! It’s
like a tree house upstairs.. What a
sweet beautiful place you have here.
I love it!”

Thank You to the Lions Club
for funding all these
community projects!

Merrickville
Merrickville Public
Public Library
Library Annual
Annual Report
Report 2017
2021

“Thank you for helping me. This
Library is lovely, so sweet. Just like
the town. I love it here.”
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$

Thank You Donors!

Provincial Funding

The Library is very grateful to those who donate money
or sponsor books.

In 2021, the Library was privileged to receive a large donation from a
very generous patron. These funds were used to upgrade to a new
cataloguing/circulation system [see p7], purchase a new administrative computer, and to build the Library Reserve for future projects.
We also received donations to expand our collection of First Nations
authors and Canada Reads titles, and for the Seed Library, as well as
a donation from the Merrickville Dart League for future programming.
The Library Board sincerely thanks all our donors for their generosity!

The Library continues to receive the annual Provincial
Library Operating Grant and funding for our Internet
connection and InterLibrary Loan costs from the Ministry of
Heritage, Sport, Tourism and Culture Industries.

$5,096
Library Operating
Grant

$696
Internet
Funding

Thank You Volunteers!
The Library was
delighted to add one
of Merrickville’s
“Tiny Doors”, generously
made and donated by
Robyn Eagle of
SawnYah’s Signs & Stuff

Thank You to the Merrickville &
District (MaD) Gardeners for their
dedicated plant care all summer

A huge thank you to our many dedicated
volunteers who donate their time every week
for a variety of essential tasks - such as processing, repairing and shelving books, packaging interlibrary loans, scanning genealogy
records and more.
Through the pandemic our volunteers have
remained supportive and enthusiastic about
returning to assist staff as conditions permitted. Their contribution allows the Library to
provide our current high level of service without additional staff.

$944
InterLibrary
Loan Postage

Our Volunteers
Nancy Cain
Kirsten Finstad
Diana McCavera
Alice Mills
Brenda Reid
Liz Sinclair
Mary Small
Gyn Wylie

A Little Help from Our Friends!
In spite of the ongoing challenges of fundraising during COVID, The
Friends of the Library continued to sponsor several resources available at the Library in 2021, including subscription services such as
Kanopy’s film streaming collection, online reference databases and the DVD pool,
as well as children’s programs and more. This past year the group also sponsored
the Library’s subscription to Zoom for programs and meetings. They share the
Library’s gratitude to the Merrickville-Wolford Community Fund for stepping forward
this year to sponsor our popular OverDrive eBook/ eAudiobook subscription, which
the Friends had previously funded [see p3]. The Friends contributed $2,878 to the
Library in 2021.
The Friends are looking forward to resuming their traditional fundraisers in 2022,
adapting them as necessary for “the new normal”. Friends’ president, Chris Eyton,
expects some challenges, but is confident that in 2022 the group will be able to
continue to fund the resources and services, including OverDrive, that they have
traditionally sponsored and that the community enjoys.

The Board thanks the Friends of the Library
for their support and enthusiasm
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The Friends were happy to be able
to run a successful book sale at the ‘Fall
for Merrickville’ Market at Heritage Stables.
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Library Services


















Books – for all ages!
Magazines
AudioBooks
DVDs
eBooks & eAudiobooks
Kanopy Film Streaming
eResources
Large Print Books
CELA Talking Books
Teen Space
Genealogy
Local History
Historical Society
Digital Archives
InterLibrary Loan
Meeting Room
Museum Passes
MAPsacks







Computers & Internet
Wireless access 24/7
WordProcessing & more
Scanner
Printing, Copying, Fax

 Programs for all ages

 Accessible Services

Library Upgrades
While COVID limited visits and programs, staff took
the opportunity to make some upgrades to our
“infrastructure”. The Library switched to new higherend circulation/cataloguing software by joining the
Ontario Library Service’s JASI consortium. This has enabled us to
add greater functionality at an affordable cost. Members will have
noticed the switch to new library cards and a new online catalogue.
Staff also planned an update to the Library’s website which will be
completed in 2022. A new more colourful sign that incorporates our
logo is now out in front of the Library.
Check out our website and catalogue at: https://merrickvillelibrary.ca

Board Makes Plans for 2022
The Library Board and staff continued to face the challenges of providing library service during a pandemic in
2021, but the Board’s major focus was moving forward
on the building’s exterior work (pending since 2019).
This project faced some challenges due to the shortage
of available contractors and rising materials costs; however, work on the exterior walls (including staining/painting and fixing rotted boards) and on the roof has
been completed on some sides of the building and the
unanticipated collapse of the rear deck was repaired.
While pleased that this work is underway and hopeful
that it will continue in 2022, the Board is concerned about
their lack of expertise for the responsibility of exterior
maintenance on a municipal building and the amount of
board time it requires. The Board has initiated a discussion with Council regarding the municipality taking over
this responsibility for the future.

Since 2022 is the last year of this term, the Board plans
to address some deferred issues, including management
Accessible
options for the Library Reserve to enhance fiscal susMaterials
tainability, accessibility planning, and end of term re& Services
sponsibilities. The Board also continues to oversee LiAlthough this has been overshadowed brary operations ensuring staff provide excellent cusby COVID-19, the Library remains com- tomer service to support the well-being of the community. In these ways the Board contributes to the Mermitted to connecting community members with disabilities to library services. rickville-Wolford strategic goal of Efficient, Effective
Services and Civic Engagement.
Visit our ‘Accessible Services’
webpage
The Library partners with the
Centre for Equitable Library
Access (CELA) to provide
books in alternate formats for
members with print disabilities
of all types.

The Library expanded our
collection of titles by First
Nations authors, for
adults and children, to
build diversity and
support increased
awareness.

The Library Board
would like to thank
Merrickville-Wolford Council
and Montague Council
for their support
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The Library Makes
a Difference
“Libraries are vital to their communities and Merrickville is an unimaginably richer place thanks to its
library and its extraordinary library
personnel.” - M.L. [from email]

The Library is Here
to Help
“We truly appreciate everything the
Library does for us and all the extra
help you give. You always have
what we need.” — L.C.

Library
Board
Members
for 2022
Victor Suthren, Board Chair
John Harris
Brian Reid
Carole Roberts
Timothy Molloy
Council Representative

Colleen Perkins
Montague Representative

And Your Staff …
Mary Kate Laphen, CEO
Linda Purvis-Carriveau
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